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Article abstract
This article considers the problem of evaluating a machine translation system
from the viewpoint of the head of a large translation service which is
considering whether his service could benefit from the introduction of a
system. It is suggested that an analysis of the type of work done by the service
is an essential first step, and the importance of the context into which the
system is to be integrated is emphasized. A methodology for the evaluation is
then sketched out, starting with the establishment of criteria relevant to the
particular context, and going on to meet those criteria. The data collection
techniques are briefly described, and an indication is given of their strengths
and weaknesses.
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