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The CanMEDS Physician Competency Framework was
designed to align physician competencies with societal
needs.! It originated in the 1990s as an adaptation of the
Educating Future Physicians for Ontario (EFPO) project.>?
EFPO was a collaborative effort launched by the Ontario
medical schools in the wake of an unsuccessful 1987
physician strike, to address competencies that were not
well-addressed by historical medical education.? Based on
extensive public consultations, EFPO defined eight roles of
a physician: medical expert, communicator, collaborator,
health advocate, learner, manager, scholar, and person.?
This framework was adapted into CanMEDS by the Royal
College of Physicians and Surgeons of Canada in 1996.

In the 25 years since then, the CanMEDS Framework has
become increasingly integrated into health professions
education. Internationally, it has been used or adapted by
a dozen professions in more than 50 jurisdictions.®> Within
Canada, 13 major medical education organizations
endorsed the Framework in 2015 and formed a Consortium
to steward the Framework in 2017.° Most recently,
CanMEDS provided the foundational structure for Canada’s
competency-based residency education initiative known as
Competence By Design.’

Societal needs and expectations evolve at an increasingly
rapid rate. To stay relevant, CanMEDS was revised in 20052
and again in 2015,° both times with input from patients.
Recent drivers of change including the COVID-19
pandemic,’®12 a growing understanding of oppression, 131>
the accelerating climate crisis,'® and unprecedented
technological  innovation™®  have altered the
competencies that physicians need to provide optimal care

to patients and communities. Recognizing this, the
Association of Faculties of Medicine of Canada, College des
Médecins du Québec, College of Family Physicians of
Canada, and Royal College of Physicians and Surgeons have
committed to collaboratively revising CanMEDS for 2025.
They are undertaking this update using transparent,
inclusive, anti-racist, and anti-oppressive structures and
processes. This special issue of the Canadian Medical
Education Journal was compiled to set the stage for this
important work.

A critical and foundational step in the CanMEDS 2025
revision process included a review of the medical
education literature. Building upon the methodology
described by Van Melle in 2015,%° stakeholders from each
of the collaborating institutions conducted a review and
analysis of the medical education literature with the goal
of identifying emerging concepts.®> Small groups of experts
were nominated to write brief primers that provide a
perspective on how CanMEDS could best embody what we
now know about adaptive expertise;!! anti-racism;!* the
clinical learning environment;®® clinical reasoning;®®
complex adaptive systems;'” data-informed medicine;!®
equity, diversity, inclusion, and social justice;'* physician
humanism;®° planetary health;® and virtual care.!? Many of
these concepts are visualized in this issues cover image
depicting “The physician of the future.”?

While Indigenous health did not emerge as a theme of the
literature review, it was a significant theme of an
environmental scan that was undertaken in parallel to
further inform the update. Plans for how best to address
Indigenous health in CanMEDS 2025 will build on
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previously published Indigenous health supplements??23
and engage Indigenous Working Group members in an
Indigenous Learning Circle.

Coinciding with the drafting of these manuscripts, the
CMEJ put out an open call for literature related to
CanMEDS in January of 2022. Twenty-two manuscripts
were submitted and 11 were accepted for publication in
this special issue. These articles:

e describe how virtual Vvisiting electives®* and
community-based service learning projects® can be
used to teach CanMEDS competencies.

e demonstrate how benchmarking can improve the
delivery of scholar competencies within training
programs,?® and CanMEDS-based criterion can
structure an initiative to improve learner feedback?’

e map competencies within global health?® and Area of
Focused Competence® programs to the CanMEDS
Framework.

e explore how health advocate competencies,®
physician humanity,3! faculty development,®? and
role modeling®® can be better integrated into
CanMEDS.

e analyze how patients are referenced within the
competencies of each CanMEDS role.3*

We anticipate that many of these articles will influence the
revision and implementation of CanMEDS. The next phase
of the CanMEDS 2025 process will engage thirteen expert
working groups (one for each CanMEDS Role and six
focused on cross cutting themes) to create a first draft of
the revised Framework. The expert working groups and
associated ePanels were populated through an open call
supplemented by targeted recruitment that was designed
to ensure diversity in the participants' backgrounds,
expertise, and ideas. The manuscripts published in this
issue have been provided to these expert working groups
to inspire the refined and synergized update of CanMEDS.
Their work will culminate with the publication of a version
of CanMEDS that will be open for public commentary in
2024 and refined further before its formal publication in
2025.

Updating CanMEDS is a major undertaking that comes with
huge opportunities and responsibilities. The 2025 revision
builds upon the best elements of the methodology used in
the previous iterations with a focus on increasing
transparency and embracing the perspectives and
influence of diverse participants. The publication of the

manuscripts in this special issue is an important step in
identifying significant changes to come.
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